Management Approach

Management Approach

The management of this project is modeled after the successful coordination among the three lead institutions in the implementation of the SCIGN network.  The PI will have overall responsibility for the project to NASA and will work with the Co-PI’s at the partner institutions to implement the tasks. The Co-Investigators from SIO and the USGS will be directly responsible for the work efforts at their institutions, as well as share in the responsibilities for the overall success of the project.

The management of the project will be integrated with the existing SCIGN governing structure. SCIGN is governed by a set of bylaws http://www.scign.org/bylaws.html and by a Coordinating Board that operates as a standing committee of the Southern California Earthquake Center (SCEC) (Fig. 2). The coordinating board consists of representatives from SCEC, the United States Geological Survey (USGS), the Jet Propulsion Laboratory, Scripps Institution of Oceanography of the University of California, San Diego (SIO), NASA, the National Geodetic Survey (NGS), the California Department of Transportation (Caltrans), the California Committee on Reference Stations (CORS) and the Center Director and Science Director of the Southern California Earthquake Center, who are members ex-officio. An Executive Committee (EC) of the CB composed of one member from each of the three lead institutions (SIO, JPL, and USGS), plus one other member of the board, manage the day-to-day operations of the network. The PI and two Co-Investigators are permanent members of the SCIGN EC and therefore the coordination with the overall SCIGN project is assured. A board member who is elected by the CB at the annual meeting chairs the EC and CB.  Interagency funding issues are resolved by an interagency steering committee composed of member representatives from the NSF, USGS, and NASA, ensuring coordination among the different agencies.

Coordination Between Participants

Coordination of the participants will be through the weekly EC telecons.  At these telecons, the Principal Investigators will discuss progress, resolve issues, develop plans, and coordinate work among the project members.   Reports, including financial statements, will be made to the sponsors as required and as needed.  The Coordinating Board and the Advisory Council will convene at least twice per year.  At these meetings the EC will provide to the CB status reports on progress, issues, and plans and will seek the advice and consent of the SCIGN coordinating board and the advice of the AC.

