5. Cost Plan 

This project will make use of existing GPS and SAR data, making it particularly cost effective.  The collaboration with JPL and our no-cost Japanese colleagues ensures, not only access to the needed data, but also access to the expertise needed to ensure proper interpretation of that data.   We have also sought to keep travel and other miscellaneous costs to a minimum, although we budget for one trip to Japan on alternate years to confer with Japanese colleagues working on GEONET.  

Nevertheless, the combined budget of the three institutions is significant


Year 1
Year 2
Year 3

Stanford 
126.9
131.4
142.6

JPL
41.4
24.1
25.2

WHOI
35.4
27.4
26.3

Total
203.7
182.9
194.1

To understand the considerable effort proposed, we estimate the cost associated with each of the tasks proposed here.  Task 1, Development of the Network Inversion Filter and programming code for distribution to other users represents 25% time effort for the Postdoc and a small amount of PI supervision.  The estimated cost is roughly $28 k/yr (Note that the effort will not necessarily be at a constant level through the 3 years; these numbers are meant to provide the reviewer with an estimate of the total cost associated with each of the tasks).  Task 2, Development of a Network Strain Filter will involve a substantial effort on the part of Co-I McGuire with support from the P.I. The estimated cost is  $27 k/yr.  Task 3, Analysis of the SCIGN data for fault slip and transients is clearly the most ambitious part of the proposal.   This task will be the focus of Co-I Hurst, and the Ph.D. student.  They will be supported by the Postdoc and PI, for a total cost of roughly $108 k/yr.  Task 4, Analysis of the Japanese GEONET data from the Tokai region will be the second focus of Co-I McGuire.  Support from the P.I. and no-cost efforts from Japanese collaborators make this work particularly cost effective.  We estimate a level of effort of $30 k/yr. Please note that while we have attempted to break down the effort associated with each task, there is tremendous synergy between them.  For this reason it made absolutely no sense to submit separate proposals for each task.  It is also worth noting that independently funded work at Parkfield, Kilauea, and PBO planning add greatly to this program (see Management Plan) 

